10142 PARKSIDE DRIVE, SUITE 500
’ P H I I I I Ps KNOXVILLE, TN 37922
OFFICE 865.688.8342

PHILLIPSINC.COM

2025 ASC REGION 2 ALTERNATE LEADERSHIP
COMPETITION PROBLEM STATEMENT

Project Name:
SR52 LOGISTICS CENTER

Problem:

A developer has plans to construct a logistics center to house potential local businesses to keep
up with the growing demand for distribution near Tampa, FL. This project will require a
seasoned heavy civil and commercial infrastructure contractor to retain a rigid project schedule
and budget. Project scope consists of earthwork, underground utilities, concrete flatwork,
paving, and stabilization. Contractors will be invited to privately bid this project, with the
award going to the contractor that scores the highest among the below criteria:

Estimate
Schedule

Safety

Site Logistics
Problem Solving
Presentation
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